Build lasting
client relationships:
O expert communication tips

Practical communication habits to drive stronger team and client

relationships — with expert tips from Nick Boscia, CPA, EA.



Tip 1. Tip 2.

Communicate simply Always communicate

to set clear expectations more, nhot less
e Avoid jargon and ambiguous language  Acknowledge client messages, even if you don’'t have an answer
o Set expectations before work starts e Overcommunicating with team members and clients is better than no
 More proactive communication = less chasing communication

11

11

Set expectations before tax season starts. Overcommunicate. Assume they
Send a timeline outlining exactly what to don’t know unless you've said it
expect. clearly and often. When in doubt,

commuhnicate more — not less.

Nick Boscia
CPA, EA, Firm Owner, Coach

Why: when everyone clearly understands expectations, things get done Why: even a little communication goes a long way to prevent confusion,
faster with less back-and-forth. reduce stress, and build trust.
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Tip 3. Tip 4.

Build a rhythm of Encourage questions
regular communication and be proactive about it
e Schedule regular meetings with your team  Encourage guestions and feedback
e Keep clients in the loop — through meetings, quick check-ins, or e Proactively remind your team and clients that you're there to help
automated updates » Keep an eye out for signs of hesitancy or confusion
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Meetings never take more than an hour but You can’t just say you’re available —
save us so much time in the long run. It’s you heed to show it consistently.
how we align, boost morale, and make sure
no one feels siloed.
Nick Boscia

CPA, EA, Firm Owner, Coach

Why: regular communication ensures alignment, higher morale, and no one Why: creating an open space for honest questions and feedback eliminates
feeling isolated. mistakes and strengthens collaboration.
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Tip 5.

Use one centralized
platform to keep
everyone in sync

e Document clear SOPs
e Store all docs and data in one place for a single source of truth
e Centralize communication, workflows, tools, and clients on one platform
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A centralized platform is absolutely essential. It’s
non-negotiable if you want to scale... Everything’s
automated, consistent, and trackable.
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Nick Boscia
CPA, EA, Firm Owner, Coach

Why: growth is impossible when everyone’s doing things differently — bring
your team and clients together by using one unified platform.

The big picture:

clear, consistent, and centralized
communication is key

The most successful firms treat team and client communication like a
system — something they intentionally build, improve, and protect.

And when communication is clear, consistent, and centralized by using
one unified platform, that’'s when growth happens naturally.

See how TaxDome brings firm

operations, client interactions,
and growth tools into one platform.



https://go.taxdome.com/take-a-tour

